
Hotel Project Organization
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Phase 1 Development Concept Length of engagement/project phase, Name and position

Phase 2 Feasibility Analysis Length of engagement/project phase, Name and position

Phase 3 Architectural planning/ Financing Length of engagement/project phase, Name and position

Phase 4 Construction Length of engagement/project phase, Name and position

Phase 5 Operation Length of engagement/project phase, Name and position

Hotel Project Teams by Phase
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